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PRESIDENT’'S REPORT

Nga mihi nui ki a koutou
Haere ki tenei panui

As | write this, Term 4 is quickly
passing us by and NCEA
Levels I-1V begin in three

— weeks. A scary reality for
teachers and students | am sure. | am of the
opinion that Term 4 is the busiest of them all
— finishing the current year and preparing for the
next.

Executive met on Friday 26 October and
this was the last meeting for 2007. Ten rep-
resentatives were present and the meeting was
a mixture of lively debate, interesting speakers
and addressing nuts and bolts issues from the
regions.

We had two guest speakers:

1 Bali Haque from NZQA and

2 Geoff Lane from MOE, presenting inform-

ation on the National Aspiring Principals’ Pilot

for 2008.

Bali approached his time with us as a
“Question and Answer Session” and Executive
was very appreciative of his ‘commonsense’
approach to his role within NZQA. As a very
successful Principal in three schools, Bali
knows, understands and appreciates what
schools can and cannot achieve in relation to
the NQF and | for one look forward to a more
positive relationship from NZQA now that Bali
has this important role within the authority.

Geoff presented information on the National
Aspiring Principals’ Pilot for 2008. His present-
ation was timely, as applications for places for
2008 were due on 2 November 2007. Given
that this Newsletter is due to be published
after this date, there was information put onto
the website immediately and Executive were
contacting local members to let them know of
the deadline. There are 200 places available
nationally in 2008, although the programmes
will be delivered regionally. To those of you who
applied and were successful, all the very best
for the programme.

For more details notes on both presentations,
please see the Minutes of the Meeting,
presented later in the Newsletter.

Julia Scott, one of the two members for
the Auckland region, resigned from NASDAP
Executive effective from the beginning of 2008.
This will mean that an election will need to be
held in the Auckland region before the end of
2007. This position will be for one year only, as
the term of the vacancy is for the 2007 — 2008.

Julia has been on NASDAP Executive for nine
years and | wish to say thank you very much
for the time, energy and commitment that she
expended on your behalf. Her role of School
Facilitator within Team Solutions meant that
we were kept abreast of many developments,
regionally, nationally and internationally. We will
miss this information Julia!

The winner of the 2008 NASDAP Scholarship
is Shona Smith of Waitakere College in
Auckland. | would like to take this opportunity

www.nasdap.org.nz

President

Annette Taylor

Nelson College for Girls

PO Box 842

NELSON 7040 NEW ZEALAND

Phone: 0-3-548 3104
Fax: 0-3-545 9601
Email: annette.taylor@ncg.school.nz

to congratulate Shona on her successful
application. Shona’s intentions for this $12,000
Scholarship are detailed later in the Newsletter.
| encourage you to apply for 2009! Details will
be published throughout the first half of 2008
in this Newsletter and through the Education
Gazette.
Finally from me, thank you to Executive
for your commitment to NASDAP. You are a
fantastic group of people, who represents the
regions views and issues with vigour throughout
the year, not just once a term at meetings.
Enjoy the remainder of Term 4. Have a Merry
Christmas and Happy New Year. If you travel,
travel safely.

Arohanui

— Annette M Taylor
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NASDAP Executive 2007

Upper, Central and Lower
Northland

Roy Fletcher,
Otamatea High School
ohsdp@ihug.co.nz

Auckland (south of Mahurangi
to Counties/Manukau)

Sheryll Ofner,
Howick College (Vice President)
ofner@xtra.co.nz

Julia Scott,
TEAM Solutions

jm.scott@ace.ac.nz

Waikato, King Country,
Thames Valley

Lynette Parish,
Matamata College
ph@matamatacollege.school.nz

Western Bay of Plenty, Bay of
Plenty

Betty Wakelin,
Taupo-nui-a-tia College

East Coast, Hawkes Bay

Phil Carmine,
Hastings Girls High School
phil@hastingsgirls.com

Taranaki, Manawatu and
Wanganui

Phil Keenan,
Stratford High School
kp@straffordhigh.school.nz

Wellington, Hutt Valley and
Wairarapa

Geoff. O’Halloran,
TawaCollege
GOHalloran@tawacol.school.nz

West Coast, Nelson and
Marlborough

Annette Taylor,

Nelson College for Girls
(President/Treasurer)
annette.taylor@ncg.school.nz

Canterbury and Aoraki
Penny Prestidge,

Avonside Girls High School
pprestidge@avonside.school.nz

Otago and Southland

Joyce Whyman,
East Otago High School
jae.whyman@xtra.co.nz

MINUTES OF THE NASDAP

EXECUTIVE MEETING
Term 3 Meeting — 21 August 2007, 2 pm
Rutherford Hotel, Heaphy Room, Nelson

PRESENT: Geoff O’Halloran, Sheryll Ofner, Lynette
Parish, Penny Prestidge, Annette Taylor, Roy
Fletcher, Julia Scott

APOLOGIES: Joyce Whyman, Phil Carmine, Phil
Keenan

The meeting opened with Annette announcing Ali
Painter’s resignation as she has taken up a position
as ‘Lead Advisor’ with Cognition Consulting in their
new contract in Abu Dhab. Therefore we accept Ali’s
resignation and wish her all the very best for her new
position.

MINUTES OF PREVIOUS MEETING

Moved as a true and accurate record Annette
Taylor

Seconded Penny Prestidge

MATTERS ARISING

» Secretarial Support — Wellington Conference
Centre does NOT provide a Secretarial Support
Service. Geoff O’Halloran has offered to identify

a firm based in Wellington that we can use at our
meetings.

* Annette has spoken to the Wellington
Conference Centre and has ensured that there will
be no catering issues at the next Executive Meeting.
+ The NASDAP website — www.nasdap.org.nz — is
being ‘hit’ on a regular basis. Annette is going to
ask the provider for statistics on the number of ‘hits’
we are getting on a monthly basis. Annette also
requested that information for the “Opportunities”
page be provided to her regularly. This is the page
where professional development locally, regionally,
nationally and internationally can be advertised.

TREASURER’S REPORT

Annette tabled the Treasurer’s Report for Term 3
2007. Current total funds as at 20 August 2007 are
$20,432.72

At this date, there are unpaid subscriptions totaling
$6,960. These subscriptions are well overdue,
as they should have been paid by 31 July 2007.
Annette has sent two reminder invoices to these
schools and she will do this once more. Annette
will also email Executive which school(s) within their
regions that have yet to pay.

Once the seeding money from the 2007 NASDAP
Conference is received, Annette will look at creating
a term deposit to build up funds again. In the last
2-3 years, Executive has spent a lot of money
“modernizing” NASDAP in the sense of image: the
Newsletter, the website updating etc. Airfares have
also risen considerably and Annette has sourced an
Air NZ travel card, which she encourages all

Executive members to use, to source cheap airfares
at all times.

Motion: That the Treasurer’s Report be accepted.
Moved: Annette Taylor Seconded: Julia Scott
Carried

CORRESPONDENCE INWARDS

* Letter from Ministry of Education on International
Civic and Citizenship Education Study (ICCS)

— dated 30 May 2007

* Invitation to attend a seminar on 12 June
2007 on Dealing with Commerce Commission
Investigations — Kensington Swan (Wellington)

* Teachers 07 — Autumn Issue — NZ Teachers
Council

+ Statement of Intent 2007 — Education Review
Office

CORRESPONDENCE OUTWARDS
» Letter of thanks to Jim Matheson — Term 2 Guest
Speaker

GENERAL BUSINESS

1. Newsletter —

* Annette suggested that what with the timing of the
upcoming conference, it would be very difficult to get
out a Term 3 Newsletter. Therefore she suggested
that we have “one bumper” issue in Term 4, that
covered Term 3 and Term 4. Executive agreed to
this. [Annette requested that the five Executive
members, who were staying on for Conference,
write one article for the Newsletter.] Lynette Parish
agreed to “be the photographer” of conference
happenings — thank you Lynette.

2. The final Meeting for 2007

» Friday 26 October 2007, 9 am - 3 pm,

Wellington Airport Conference Centre

3. NASDAP Scholarship 2008

* There were very few applications for the 2008
Scholarship and the panel is currently considering
the successful applicant.

» Discussion ensued about the “limited
applications” and the reasons for this. Itis
Executive’s wish that there be many applications.

» Discussion was held about the decision that
Executive took two years ago about “not allowing
current Executive members to apply.” At this pointin
time, the decision that was made still stands.

« Executive felt that in 2008 for 2009, we should:
a) Send out a flyer to every NASDAP school to
advertise the Scholarship and

b) Consider making the application process easier
— utilising the website and considering a proforma
and on-line application process.

4. 2007 bi-ennial Conference

* Annette answered any questions about the
upcoming conference.

5. Resignation of Ali Painter — Western Bay of
Plenty/Bay of Plenty Region.



* Annette had been in contact with Lynette Parish
and she had very kindly sourced two possible
nominations for this region. Annette reminded all
Executive that being a paid-up school does not
automatically mean that the school is allowed to
vote in an election. Registration of named senior
managers (each school is allowed to register X
number of senior managers, dependant on roll size)
indicates eligibility for voting.

* Lynette was to speak to both candidates and
determine if one was keener than the other. Since
this meeting, Lynette has informed Annette that
Betty Wakelin of Taupo-nui-a-tia is the successful
candidate (as the other withdrew, hence no need of
an election). Annette to write to Betty welcoming her
to NASDAP and informing her of the next meeting
date.

6. National Aspiring Principals Pilot 2008

» Julia Scott reported that the Government has
allocated approximately $1.6 million to this in the
recent budget.

* NASDAP were not invited to send representation
for the Ministry of Education’s Design Committee for
this project. There was discussion about this and
Annette will take this up with Darren Gammie at the
Ministry.

* The pilot is to identify 200 aspiring Principals and
they will need support from their existing Principals.
There are real concerns about the shortage of
applicants for rural and primary positions, especially
in the Waikato and Northland. There is also concern
about the lack of Maori applicants.

* In 2008, the pilot will be delivered by School
Support Services

7. NZ Curriculum

» Julia Scott reported that regional workshops

of half-a-day are being run, once the document is
released in October. School Support Services has
the contract to organize these.

* The Ministry of Education is to fund 100 sector
leaders to run professional learning communities
around implementing the NZ Curriculum in schools.
» Support packs are being sent to schools as soon
as possible.

8. Auckland Representation on NASDAP

» Julia Scott indicated that the October meeting
would be her last as one of the two Auckland
representatives on NASDAP. Annette is to send

to Julia and Sheryll Ofner the names of registered
senior managers eligible to vote for Julia’s place.

Meeting closed at 3.30 pm.
Next Meeting: 9.00am, Friday 26 October 2007,

Wellington Airport Conference Centre

MINUTES OF 2007 NASDAP AGM
Held on Thursday 24 August 2007
At the Rutherford Hotel, Nelson

The President Annette Taylor opened the AGM

and thanked people for staying. There were

approximately 100 people present.

Minutes of 2006 AGM:

Were taken as read and there had been no matters

arising..

President’s Report:

This was presented.

Moved Annette Taylor

Seconded Tim Tucker (Nelson College)

Treasurer’ s Report:

This was presented.

Moved Annette Taylor

Seconded Ina Hansen (Tawa College)

General Business:

1. Kate Gainsford (Wellington East Girls College)

suggested it was the job of NASDAP to see that the

issues of professional learning and classroom sizes

be addressed in the current STC Agreement claim.
Kate asked that a letter be sent from NASDAP

to the Ministry communicating displeasure at the

breakdown in negotiations and stressing that

teachers saw what the Ministry claimed to be

industrial issues as professional issues.

2. Annette Taylor displayed the home page of the

NASDAP website and encouraged members to add

to the Opportunities and Information section of the

website. This page is to inform members of any

professional development opportunities that may be

of interest to senior managers within schools.
There being no further business, Annette thanked

those present and the meeting closed at 8.45 am.

— Lynette Parish

Executive Member for Waikato,
King Country and Thames Valley.
Secretary for the 2007 AGM

NASDAP Annual General Meeting — August 2007
PRESIDENT’S ANNUAL REPORT 2006-2007
Tena kotou, tena koutou, tena koutou katoa.

NASDAP has been in operation since 1994 and it is
my pleasure to be here today to present to you the
2006-2007 Annual Report.

In the past year, the Executive has continued to
meet each term. Various issues, currently affecting
members have been discussed and action taken.
Letters have been written in the name of the
association.

We have had guest speakers to meetings
which included Camilla Highfield (then Secondary
Education Team Leader from the Ministry of
Education), Graham Young (then President of
SPANZ) Rt Hon Bill English (then Education
Spokesperson for the National Party) and Frances
Salt (then Acting Chief Review Officer for ERO).

All of these guest speakers have allowed the
Executive to forge closer and more productive
working relationships with them as individuals and
with the organisations that they represent.

Executive members continue to sit on various
forums on your behalf;

Educational Leaders’ Forum — Sheryll Ofner
Ministry of Education Payroll Reference Group —
Geoff O’Halloran.

There have been two significant changes in
NASDAP Executive in that Lynlee Smith was
appointed as the Principal of Waitaki Girls High
School in term 2 and she took up this position at
the start of this term. Lynlee had given nine years’
of service to NASDAP and for that, | thank her very
much and wish her all the very best for her new
position.

At the end of Term 2, Ali Painter resigned from her
position to travel overseas and take up a position
as ‘Lead Advisor’ with Cognition Consulting in their
new contract in Abu Dhab. Ali has been on NASDAP
Executive since Allan Webb’s resignation in 2005
and | would like to thank her for representing the
views of the Assistant and Deputy Principals’ views
of Western Bay of Plenty/Bay of Plenty and for her
contribution to Executive discussion and debate.

Throughout 2006-2007, Executive took the
decision to update the presentation of the Newsletter
and we trust that you are enjoying this ‘new Look’.
The new website is being modernized frequently and
we trust that you are using it to source information
that we believe is relevant to you.

The winner of the 2007 NASDAP Scholarship
was Vaughan Couilliant from Pakuranga College
in Auckland. From the contact that Executive has
had with Vaughan, his research has been going
very well. Applications for the 2008 Scholarship
closed on 31 July and the scholarship committee
of Professor John O’Neill (Graduate School of
Education, Massey University), Sheryll Ofner (Vice-
President) and | have begun the process of selecting

the 2008 recipient.

As in the past, NASDAP has seeded this very
successful bi-ennial Conference and | wish to
congratulate Tim Tucker and his team for their
hard work, commitment, enthusiasm and passion.
Without them, we may not have had the opportunity
to ‘escape’ for three days and be here sampling
the finer attractions of Nelson and listening to
inspirational speakers and engaging in exciting
workshops.

On a final note, | wish to thank the NASDAP
Executive for their commitment, enthusiasm
and passion. They work hard on your behalf to
ensure that we “continue to raise your profile” with
educational stakeholders so that your voices are
heard and are acted upon.

Thank you for your attendance today.

— Annette M Taylor [Ms]
President



NASDAP RECEIPTS AND PAYMENTS ACCOUNT
for year ended 31 March 2007

Bank Balance as at 1 April 2006 23,272.20

Plus Receipts

Subscriptions' 48,860.00

Term Deposit transfer 16,824.24

Interest Received 153.46 65,837.70
89,109.90

Less Payments

Newsletter 6,987.65

Executive Meetings? 31,303.59

AGM @ Taupo 1,510.00

Tolls 1,571.13

Stationery and Postage 1,860.38

Bank Fees 4.50

Diary Delivery to Schools 2,075.62

Secretary/Administration Labour 7,075.00

2006 Scholarship Recipient 3,000.00

2007 Scholarship Recipient 3,000.00

Auditor Honorarium 75.00

Seeding Monies two Regional Conferences 2,000.00

Website expenses?® 6,874.18

Miscellaneous 2,254.04
69,591.09

Bank Balance as at 31 March 2007 $ 19,518.81

Bank Reconciliation Statement for year ended 31 March 2007

Balance as per Cheque Book $ 19,518.81

Plus Unpresented Cheques

429 105.00

430 565.31 670.31

Balance as per Bank Statement

Total Funds Held for year ended 31 March 2007

$ 20,189.12

Bank Balance as per cheque book

Total Funds Held as at 31 March 2006

Footnotes

$19,518.81

$19,518.81

" While it appears that subscriptions are less than previous years, many 2007 subscriptions were paid before the end of NASDAP’s financial year, 31

March 2007

2 Airfares have risen extensively over the last 2-3 years and while Executive endeavour to secure the cheapest arirfares, it is not always possible to do
so. Therefore, from May of 2007, an Air NZ Travelcard was secured for Executive to use, to book airfares as soon as possible, to secure the cheapest

fares

3 The establishment of the new website was a relatively expensive exercise, but one that has proved worthwhile. There will now only be quarterly

maintenance costs associated with this expense.

MINUTES OF THE NASDAP
EXECUTIVE MEETING

Term 4 Meeting, Friday 26 October 2007
Conference Centre, Wellington Airport

PRESENT

Phil Carmine, Phil Keenan, Geoff O’Halloran,
Sheryll Ofner, Lynette Parish, Annette Taylor, Joyce
Whyman, Roy Fletcher, Betty Wakelin

APOLOGIES
Penny Prestige

MINUTES OF PREVIOUS MEETING — MATTERS
ARISING

The 2008 NASDAP Scholarship has been
awarded to Shona Smith from Waitakere College.
Applications for the 2008 Scholarship were very
low. NASDAP need to look at ways to increase the
applications. Options are:

1. Streamlining the application process may make it
easier to apply for — less time consuming.

2. More advertising of the Scholarship. It always
appears in the relevant copies of the Education
Gazette and on web site. Perhaps a ‘flyer’ is
prepared and it is sent inside the Term 1 and 2
Newsletter for members?

3. An on-line application?

Out of interest, Lynette mentioned that in order
to be successful in an application for a PPTA
Sabbatical, you require a minimum of 20 years
service. This means the age of applicants is
increasing.

It was discussed at length that the NASDAP
Scholarship is harder to apply for than others.
Applicants sometimes struggle in the application
being pertinent to the wider community. Do we
need to re-examine the criteria? The Scholarship
committee will re-look at the criteria.

On another note, it was mentioned again that
Executive members should be eligible to apply
for this Scholarship. At their next meeting, each
Executive member is to ask their region about their
feelings on this. If the regions think we should be
eligible, a motion will be tabled at the next meeting.

The letter sent by Annette to the PPTA re the
negotiation process was not seen as helpful by
SPAC. The same letter was sent to the MOE. There
is an apparent problem with PPTA not recognising
the importance of the AP/DP role and the lack of
recognition both in salary and the difficulties of the
job. Senior Management Allowance minimal at only
$1000. Will this be used in schools instead of one of
the larger Management Units to the detriment of DP/
APs? No recognition of Acting-Up Allowance which is
in our opinion a bigger priority. A thousand dollars is
a paltry allowance but Senior Managers are back

in the contract which is positive. How are these
Senior Manager Allowances to be distributed?

Settlement details have been sent to Executive
Members.

Information about Aspiring Principals Pilot in
Gazette and later speaker will present a summary.
Motion: That the minutes of the previous meeting
be accepted as read.

Moved: Annette Seconded Lynette
Carried

Other items of Interest

Early Exemptions now held by MOE and parents
apply directly to MOE for an application. The new
policy and documentation was sent to schools on 23
October 2007. All schools should have received a
copy.

There is a Revised LAT Policy now available from
the Teachers’ Council.

Senior Subject Advisors, which was a pilot for
2007, will not continue beyond 2008. Annette is to
write a letter to the Secretary of Education, to say
how successful these Advisors have been.

The Nelson conference was very successful and
the launch by Hawke’s Bay for 2009 was warmly
received. Discussion ensued and Wellington has
offered to host the bi-ennial NASDAP Conference in
2011.

Other conferences for 2008 include:

» The traditional Wairakeri Conference in Taupo,
18-20 June 2008. This is were the AGM will be held
* New Plymouth, 20-22 August 2008

» Southland [Cromwell], dates yet to be confirmed.

Treasurer’s Report

Annette tabled her Treasurer’s Report. The
current funds in the bank total $21,880.90. She also
presented a list of non paid subscriptions — these
total $2,850.00. There are fewer of these than in
2007. Three reminder invoices have been sent to
these schools. Executive are to encourage those
schools within their regions to pay. Phil Keenan
asked if NASDAP should take into consideration
schools that are in financial difficulties: eg those that
have Statutory Financial Mangers? The answer was
yes, we need to acknowledge these schools and
ensure that their subscription is wavered for a period
of one year, and is reviewed should the situation
change.
Motion: That the collection of NASDAP fees for
schools in financial difficulties be considered on an
individual basis by the Executive.
Moved: Annette Seconded: Sheryll
Carried
Motion: That the statement of accounts presented
by the Treasurer be accepted.
Moved: Annette Seconded: Sheryll
Carried
Correspondence Inwards
It is with regret that Julia Scott’s resignation be



accepted. After nine years on NASDAP Executive,
Julia was thanked for her hard work, generous
giving of time and energy and more recently her
perspective from her new role.

For Teachers 07, Winter Issue (NZTC)

Education Review Office publications Education
Evaluation Reports in Brief 2005/06; The teaching of
Sexuality Education in Years 7 to 13: the Quality of
Teaching in Years 7 to 13: the Quality of Teaching in
Years 4 and 8: Health and Physical Education
Directors Message from NZTC — 4 Sept 2007-10-26
PPTA — Flyers for 2008 PPTA Conference.

Correspondence Outwards

Letter of thanks to Ali Painter for her time on the
NASDAP Executive

Letter of congratulations to the Top of the South
Organising Committee for the Biennial NASDAP
Conference held in Nelson this year

Letter of thanks to Rt Hon Alan Peachey

Letter of thanks to Rt Hon Steve Maharey
Letter to Chris Collins of MOE

Letter to Trevor Bleakley of PPTA.

GENERAL BUSINESS

A by-election to replace the vacancy that arises
due to Julia’s resignation. This is covered in the
constitution which says that if there is only one
candidate then the appointment is automatic but
more than one candidate requires an election. Only
those schools who have paid their fees and those
DP/APs who have completed their registration forms
are eligible to vote. Sheryll Ofner to facilitate by
calling interested candidates and then work with
Annette should the need for a by-election arise.

Geoff O’Halloran

Geoff had been invited to a reference group at
the MOE to discuss eAR (Electronic Attendance
Register) and Privacy/Security in terms of IT. He
gave out draft copies of papers developed by the
MOE and each delegate has a copy of these.

They include:

« Sample policy on student attendance

» Sample protocols on student attendance

* Attendance Codes 2008

+ Attendance Management Checklist

» Guidelines on attendance and truancy

+ Student data and the Privacy Act

* Enrolment and the Privacy Act

* A summary sheet.

These are only drafts but there is a lot of useful
information included in them. Any comments can be
sent directly to lan Munro and/or Paul Seiler at the
MOE.

Geoff had also been asked a number of questions
by Kerry Boyle from the MOE about Schools Sharing
Data. On behalf of Kerry, Geoff asked Executive the
following:

1 Do schools compare students/student cohorts
within a school against other students/student

cohorts — if so what are the comparisons?

Yes, examples are ASTLE, STAR, PATs
(Mathematics in particular), NCEA, TOSCA, ESA efc
2 Do schools compare students/student cohorts
between schools against other students/student
cohorts — if so what are the comparisons?

Yes, NCEA results school v school, not year to
year in some but done in others, ASTLE, TOSCA,
ESA etc
3 When a student transfers in/out of your school
what do you think is important to communicate to the
student’s next school?

Everything, including learning, behaviour,
attendance, stand downs etc, number of schools
attended etc. Done either directly or by flagging to
say “information available by phone”. In the senior
school all of their results and if possible the topics
covered in each and every subject.

4 Any general comment on data sharing about
students?

The more the better, and verbally if needed both
school information and any other government or
other agency involvement with due regard to the
Privacy Act but without reducing the quality and
usefulness of the information.

Dates of Executive Meetings for 2008

Term 1 29/02/08 Week 4
Term 2 23/05/08 Week 3
Term 3 08/08/08 Week 3
Term 4 31/10/08 Week 3

Suggested speakers for next year

New Minister of Education, Rt Hon Chris Carter
Kathryn Rich, National Spokesperson on Education
Paul Seiler, MOE

Professor John Hattie

NZCER/Rose Hipkins and Jane Gilbert — talking
about their own research

Issues from Executive Members and/or the
Schools in their Regions

Is anyone using the options for contacting parents
directly on student’s absences via telephone and/or
text messaging? There are at least two products
available, and schools are encouraged to shop
around for the product that best meets the schools
needs, and works in with their existing SMS.

Roy is looking to secure Michael Durrant coming
to talk to his DAPA group in Northland and would like
to share the costs with other DA/AP group(s). Sheryl
is to ask the Auckland group their opinion on this.
Michael spoke at the bi-ennial conference in Nelson
on, “A Solutions Focused Approach” to deal with
students.

The meeting finished at 3.30pm with Annette
wishing everyone a good term and a happy
Christmas.

The next meeting is Friday 29 February 2008.

GUEST SPEAKER BALI HAQUE
DEPUTY CHIEF EXECUTIVE FOR
QUALIFICATIONS

Annette Welcomed Bali and Executive introduced
themselves. Annette thanked Bali for all his positive
work in NZQA since his appointment.

These notes are a result of discussion between
Bali and the Executive as he wanted our views on
various issues rather than make a presentation.
Nothing discussed here is any anyway a final
decision. The purpose of this meeting is meant to
be a discussion from which Bali hopes to receive
feedback.

1. Update on 2008 exam: Same timing as 2007.
Some markers will be asked to be released on last
week of Term not for marking but for preparatory
meetings and also more exams might be scheduled
on Saturdays. Could we have more markers? Are
they there? More markers with fewer papers mean
less money each. There are some problems with
markers being contractors rather than employees eg
ACC levies. More subjects are being introduced and
so this will increase the problem of fitting them all in
the limited time. Why do schools start so late? The
timing is aligned with Primary.

2. National Moderation. How will it be
implemented? Interaction with schools/teachers?
Moderators — some have been appointed and only

a few will have to be re-advertised (possibly three

- five)

3. Bali floated an option about random sampling and
asked for feedback. The present random sampling
using surnames has been reasonably

successful. Would this work within schools if schools
were asked to select their own random sample?

4. The moderators can’t do one on one with all
teachers. Moderators will also work with subject
associations. Some problems with this in that are
there enough good subject associations’ to make

it work across all subjects? Moderators will talk to
subject advisors which is an excellent idea. We need
to give teachers the support and freedom to put in
grade boundaries without fear or prejudice. This
proposed moderation system is new and we are
hopeful it will work well.

5. NCEA with SUBJECT endorsements — 20107?
This has been delayed. They are problematic in
terms of how do you work them out fairly without
prejudice? The apparent hierarchy of subjects also
makes it very difficult. Comparing the percentages
for subjects of the merits and excellence gained in
internals with those gained externally could create
problems. Students are now picking subjects based
on their perception of whether they are easy or
hard. Equivalent achievement standards and unit
standards in some units are not always the same

in terms of difficulty. Sometimes the problem is the
assessment that makes it more difficult rather than
the standard itself but often this is the student’s
perception. Where students get excellence in the
assessment but end up with not achieved because
of a small mistake the instruction for markers will

be to mark the paper holistically in 2008. Is the
problem the way the standard is written or the way
the assessment is written? The big question is

what are the characteristics of a good standard?
Competition between schools also creates a tension
between using achievement standards and unit
standards in the terms of the perceived hierarchy

of the two. Curriculum review is critical in solving
some of these problems — time line two years.

Are we disadvantaging students because of the
nature of the paper? Worries that students are
demoralised by the process in some more difficult
subjects and hence change their careers perhaps
to their detriment. In exam situation it appears that
the fewer standards in the external they are sitting
then the better the result. Perhaps some subjects
need to have more internal assessments to alleviate
the pressure at exam time. Should school principals
determine the total number of credits in each subject
and at each level to avoid the huge number of
credits in some subjects? Politically we need to get
NCEA right.

6. A tricky case experienced by one of Executive
Do students need to be enrolled in a school to get
credits at that school? Yes, it shouldn’t happen that
a student can just roll up to another school and get
credits without being enrolled at that school. Should
NZQA know it has happened? Yes and if they do
they should ask for proof of evidence.



7. Moderators ‘No travelling to schools: office
based job’ — Is this what PPTA intended?

Trying to use online contact with schools rather than
visits. Plus going to subject association meetings.
Moderators will be known to schools. Some subject
associations strong locally and nationally and the
moderator will be able to work well with them.
Example of best practice to be passed on to others?

Reporting the ‘Not Achieved’ results
Bali floated a proposal for feedback
Proposal is: At the end of term 1 NZQA will ask

school to give them entries. Then using these
approximate dates: at the end of term 2 confirm
entries removing those who have not entered. Then
at the end of term 2 schools report to NZQA the
achieved or not achieved. The expectation is that
schools would report this if students have been
through some sort of assessment to the satisfaction
of the teacher. After term 2 no result from schools
means standard not assessed. (SNA) Should
not achieved for internals be reported? Externals
fine. There are credibility issues for internals. Not
reporting the not achieved implies there is no failure
and is that fair? NZQA will monitor departments
within schools in terms of comparing internal and
external results. NZQA needs to adopt more of a
watchdog approach to give the system credibility. If
a subject is entirely internally assessed then some
comparison will be made between those results
and the results of the other subjects in that school.
Feasibility in terms of changing staff etc does
have some problems but NZQA will cater this after
receiving the appropriate letter from the Principal.
Perhaps it will encourage schools to do less but do
it better. Teachers can set deadlines and say it is not
achieved after that date?

Should there be attendance requirements for
NCEA? Phil Carmine will email executive with his
policy on attendance requirements for NCEA.

Bali asks: Would you be interested in a Level Three
Extraordinary Excellence Certificate in science,
maths, languages etc.?

Concept is good but the practicalities are challenging
for most schools.

We should be talking about the NQF rather than
NCEA.

Annette thanked Bali and agreed we could have
continued the very positive discussion for a lot
longer. Bali invited us to contact him with questions
and suggestions any time at NZQA.

GEOFF LANE: ASPIRING PRINCIPALS PILOT

Geoff Lane was invited by Annette to present
a short paper on the information on the National
Aspiring Principals Pilot being trialled in 2008.
Applications close on 2 November 2007; hence the
request for Geoff to speak to Executive today, so
that information can be emailed to the regions as
soon as possible.

Applications open at present at
www.leadspace.govt.nz for information and an
application form. The applicant needs the support of
their Principal. The programme covers all aspects of
the Principal’s job. The programme will cover:

* Variety of types and sizes of schools

» Developing self, leading and learning

* Managing change

* Future focus of schooling

Understanding the roll of the Principal.

It is a national programme but it will be delivered
regionally. There are forty places across five areas
of the country and twenty in Wellington. Parts of the
course will be residential. Section based on some
national criteria and some local. There are some
criteria for exit, eg a project involving leadership new
curriculum etc with a focus on student outcomes.

Questions from Executive

The time commitment that is involved? It varies
a bit but may include two two-day courses and
one one-day course, plus visits to the school and
time to shadow other Principals, plus time to do
presentations.

Annette thanks Geoff and any further questions can
be emailed to Geoff at Geoff.Lane@minedu.govt.nz

GENERAL NEWS

2008 - EXAM CYCLE

Thank you for your feedback about the proposal

to run the external examinations a week earlier in
2008. As at Friday 19 October, we had received 65
responses with 51 against and 14 for or indifferent.
We have received few more responses over the past
couple of days.

The main opposing arguments were based on
teaching time and curriculum coverage. Many
respondents commented about the need to ensure
that NCEA assessment was not impacting on
teaching and learning. This is entirely accepted.

Suggestions for alternatives included:
* Employing more markers by paying them more
* Using Saturdays more effectively
» Ensuring that markers are given time (with
agreement from principals) before the end of term,
so that preparatory meetings can take place prior to
actual marking
* Reducing the amount of external assessment
schools do.

A number of respondents questioned whether
the problem will necessarily be so large if the vast
majority of schools actually opt for the early start to
the year and, therefore, finish earlier than December
17.

Others respondents asked that the 2009/10 dates
be published as soon as possible to avoid late
decisions and allow for planning.

Given all of the above, we cannot justify any major
changes to the 2008 examination period which had
been set down as November 17 to December 3
2008.

However, in order to complete the growing
examination programme, it is likely that we will need
to adopt a number of the alternative proposals. At
this stage we would envisage the possibility of using
Saturdays more effectively and possibly using the
first Saturday, November 15.

It is also very likely we will need to ask for your
cooperation in releasing markers, not to mark, but
to attend panel meetings, in the week beginning 10
November, at least for a few hours.

We will provide details for your further comment
in due course — and thank you all for your thoughts.
If you have any further immediate suggestions, we
welcome your input.

We are working on the 2009 examination period
at the moment and we undertake to provide more
time for consultation and problem solving prior to the
2009 and 2010 exam cycles.

— Bali Haque
25 October 2007

EXPLANATION of REGISTRATION for NASDAP

Each year, schools who are members of NASDAP
from the previous year, are sent the following:

1. An invoice, detailing the amount due for the
current year’s subscription and

2. Aregistration form, requiring the school to list
the names of the senior managers for whom the
payment of the required subscription will be named
members of NASDAP.

The Constitution [Clause 9] has the following rules
about the number of senior managers that can be
registered:

Membership of the Association shall be granted
upon payment of the appropriate subscription by the
secondary school on behalf of:

a) Two named senior managers where the
secondary school has a roll of less than 850
students, or

b) Up to four named senior managers where the
secondary school has a roll of 850 students or more.
¢) Up to six named senior managers where the
secondary school has a roll of 1400 students or
more.

The completion of the registration form is
imperative for two reasons:

1. To met clause 9.8 of the Constitution:

A register of the named members in each school will
be maintained by the Secretary in accordance with
the provisions of the Incorporated Societies Act and
2. To allow for those who are registered, to vote for
their regional NASDAP Executive member should
there be an election.

| can understand the frustration that some Deputy
and Assistant Principals expressed to me at the
recent bi-ennial conference; that payment of the
annual subscription should give the senior managers
within that school automatic right of voting in an
election. However, the constitution states that we
cannot do that, hence the need for payment of
the annual subscription and the completion of the
registration form.

The constitution can only be changed at the
AGM. The next AGM will be held at the Wairekei
Conference in Taupo in June of 2008.

— Annette M Taylor
President



NASDAP SUBSCRIPTIONS for 2008

There will be no change in the annual subscription
fee for NASDAP for 2008.

The subscriptions are charged based on roll
numbers:

$120 Year 7-13 Schools

$120 for Schools with rolls of 0 — 499 students
$150 for Schools with rolls of 500 — 1499 students
$180 for Schools with rolls of 1500+ students

An invoice will be sent to you in February of 2008
for payment. All details will be included on how to
make the payment via direct credit or cheque.

NASDAP Executive has spent the last two-three
years spending funds on providing an annual
scholarship, upgrading our publications, website and
our image. Consolidation of NASDAP’s finances
will be the focus of the next two-three years.

— Annette M Taylor
Treasurer

NASDAP SCHOLARSHIP for 2008

It is my pleasure to announce the winner of the
2008 NASDAP Scholarship; Shona Smith of
Waitakere College in Auckland.

Shona will be using the scholarship award
to “Read, explore, study and reflect on school
leadership focused on instructional improvement
in a stimulating environment in the context of a
different school system.”

Congratulations to Shona on her successful
application. We look forward to the results of her
research, which will be published in the latter half of
2008.

— Annette M Taylor
Scholarship Committee

AP/DP BOUTIQUE CONFERENCE

Future Education: Globalisation & ICT

August 20 to 22 2008

The Taranaki Regional Secondary Assistant &
Deputy Principals Association is hosting a Boutique
Conference in New Plymouth next year.

Calendar this in your 2008 diary now!

Further details will appear shortly in the Education
Gazette & next NASDAP Newsletter.

Any initial queries to sbond@npghs.school.nz

CONFERENCE REPORTS

CONFERENCE (KEYNOTE & WORKSHOP)
REVIEW

Strengths and Solutions-focussed Approaches in
Schools — Michael Durrant

Michael Durrant is a registered psychologist in
Sydney where he is currently Director of the Brief
Therapy Institute. He has previously held teaching
positions in several of the universities in Australia,
and is the author of “Creative Strategies for School
Problems: Solutions of Psychologists and Teachers”
(published by W.W. Norton, 1995)

The essence of a strengths and solutions
focussed approach is an emphasis on “when it is
going well, what is happening, and why” rather than
concentrating on the problem. In the same way that
a medical clinician might study wellness rather than
study a disease, this approach identifies factors
leading to resilience (how do we harness these)
rather than risk factors (how do we prevent them). In
working with students the question becomes “how do
they succeed” rather than “why did he/she fail”

In a classroom environment we recognise that
effective teaching occurs when what is already
known becomes a springboard for what needs to be
learned. A strengths-based instruction programme
identifies strengths which students already have
and encourages, explores, and reinforces using
these strengths in other content areas, while a
more traditional approach would identify areas
of weakness, and skills which need development
before instructing students in what they need to do
differently. Research indicates that students taught
with a strengths-based approach came to class more
on time, attended more regularly, and asked more
relevant questions. The highly successful reading
recovery programme developed through the work
of Marie Clay embodies a strength-based approach
— the programme is “different for each child, building
on strengths and responding to the child’s growing
competencies as a literacy learner.

Research into resiliency challenges educators to
focus more on strengths instead of deficits. This will
lead to growth and positive change. Durrant offered
five simple strategies for doing this, summing them
up in SABRE (a weapon against a negative school):
S = Suspend belief, not kids. Develop the skill to
take things at face value.

A = Assume competence, not corruption. Look for
positive intent and success, no matter how small.

B = Build possibilities, not dead-ends. Look for what
can happen and what will make a difference

R = Recognise what’s working, not what’s gone
wrong

E = Explore outcomes not causes. Build a picture of
how things will be when this is better.

For a busy school leader an approach to dealing
with student’s difficulties which moves forward
without wallowing in the past is attractive. To
nurture “what is working” rather than dwell on “what
is the problem” is likely to be less time-consuming.
Furthermore, asking “how do you want things to
be” rather than “what do we need to change” is
empowering to the student, and encourages them to
take more pro-active control of their destiny.

The keynote message concluded with a “recipe”
for the “Five-minute Solution-focussed Interview”
for use with a student referred to the school leader.
With just four stages, it is easy to remember, and not
difficult to implement.

W = Welcome the student. Listen, paraphrase;
connect with the person, not the problem.

A = Affirm, accept. Convey an assumption that he/
she is trying, is competent.

G = Gain an understanding of what the student
believes will be useful in making a difference

What are your ideas about how things could go
better?

What will be happening when this isn’t a hassle
anymore?

S = Scaling — questions to recognise that change in
any situation is a series of steps

On a scale from 0 to 10 where 0 is “the situation is
hopeless” where would you put yourself?

In the workshop which followed the keynote
presentation, Michael unpackaged this process and
showed its application through video examples of
student interviews.

Michael Durrant has worked with schools
in a consulting role, and also training staff to
apply strength-based techniques. His complete
presentation is available on the NASDAP
Conference website.

CONFERENCE REPORT
Rt Hon Allan Peachey
Member of Parliament for Tamaki Electorate

When | first approached the Rt Hon Allan Peachey
to be a speaker at the NASDAP Conference, he was
honoured to be invited.

Allan was a very successful educator and some
would say he had a meteoric rise up through the
ranks to be the leader of the largest secondary
school in New Zealand, Rangitoto College.

However, if you have read his book or even if you
have not and have learnt a little about him, he is a
man of principles and hard graft.

Many like him, many do not. But regardless of
what you feel personally about Allan Peachey, he is
an educator that Sergiovanni would be proud of: “He
leads with passion and a heart”.

His message for Conference delegates was
simple: be visible, stick to your values and principles,
support your leadership team to allow them to lead
from the front and by example, do not be afraid to
make the tough calls, and tackle the issues that
need tackling.

| for one was grateful that Allan attended our
Conference; his health has been poorly, but he was
still attended and spoke at the breakfast session
after the Conference Dinner — some would call
that the ‘death session’. However, not quite 350
Deputy and Assistant Principals were present — but
the conference room was over three-quarters full,
which is a testament to Allan Peachey; the man, the
educator, the politician, the husband, the father.

— Annette M Taylor

KEYNOTE ADDRESS
Jane Gilbert NZCER

“Knowledge Workers?”

Jane’s book, Catching the Knowledge Wave,
explored the implications for schooling for the
change in knowledge’s meaning that is a key feature
of the developments known as the Knowledge
Society. She says that Knowledge is now a verb,
not a noun, and is something we do rather than
something we have and that schools need to
change in order to prepare people to participate in
the knowledge based societies of the future. In her
address Jane raised the question of teachers’ work
in the schools of the future and talked of these ideas
and developed them to look at the way teachers
work and also those who manage and/or lead
teachers. She discussed the changes we and our
education system will have to adapt as the needs
of a school have changed from which they were
based. We cannot add more ideas to the existing
structures and so need a completely new framework
that takes into account knowledge’s new meaning
and also gives everyone an opportunity to succeed.
She explored the implications of this for our system
and argued that while these ideas are challenging
they also allow us to “think outside the square”
with respect to some of education’s most difficult
and longstanding problems including educational
inequality. Jane was a teacher for some years. Her
keynote speech was followed by a workshop where
the ideas were discussed and questions answered.

For more information about Jane’s research and
ideas | recommend you read her book Catching
the Knowledge Wave: The Knowledge Society
and the future of education ISBN: 1-877398-04-7.
Looking at the NZCER website is another good
source of information as it lists her research reports,
conference and occasional papers and a variety of
other publications.

— Geoff. O’Halloran



NASDAP CONFERENCES - what is coming up in
2008 and beyond?

At the very successful 2007 bi-ennial NASDAP
Conference in Nelson, Hawke’s Bay launched their
conference for August in 2009. The Hawkes Bag
Conference Committee is well underway with their
planning and we wish them well in their countdown
to the 2009 bi-ennial NASDAP Conference to be
held in Hastings.

At the last NASDAP Executive meeting for 2007,
Executive were told of the following plans for other
regional conferences that will take place:

1. The bi-ennial Wairakei (Taupo) Conference

is scheduled for 18-20 June 2008. For more
information contact Betty Wakelin or Lynette Parish.
2. The Taranaki Deputy and Assistant Principals
are planning a Conference for 20-22 August 2008 in
New Plymouth.. For more information contact Phil
Keenan.

3. The Southland Deputy and Assistant Principals
are planning a Conference to be held in Cromwell
later in the year, time yet to be confirmed. For more
information contact Joyce Whyman.

All Deputy and Assistant Principals are welcome
to attend these very successful regional conferences
and as more details come to light, we will publish
them in our NASDAP Newsletter and on our website.

Support the regional conferences please! The
Committees work very hard to ensure that in our
non bi-ennial conference year there are professional
development opportunities for you to attend.

It is with pleasure that | announce that the
Wellington region Deputy and Assistant Principals
have taken up the gauntlet of hosting the 2011 bi-
ennial Conference for NASDAP. Thank you very
much for this offer.

— Annette M Taylor
President

QUOTES FROM CONFERENCE:

From Jonah Nader (super-intelligent salesman and
would be terrorist):

» Believe, understand, accept, adopt ...
CONSISTENTLY.

* Don't tell, TEACH!
* Why do we fail?
1)  We don’t understand

2) We’re not paranoid enough
3) Wedon't scan

* It's not just “your job” — it’s “our business.”
* Don’t jump to a conclusion — browse to it!

» Foolishness occurs when our actions annihilate
our desires.

» Leadership is a quality — leading is an action.

* Aleader will carve a new path.

* Technology should create an advantage: the
window of opportunity can become a door which
slams shut!

From Lester Flockton (University of Otago):

» Without hope you are hopeless.

* Visioning is a dynamic process — not a one time
event that has a beginning and an end.

From Stuart Middleton (Manukau Institute of
Technology):

» Can teaching be said to have occurred if learning
has not?

From Jane Gilbert (NZCER):

* To be a 21%t Century learner: think FOR yourself,
think WITH others.

— Lynette Parish

REGIONAL REPORTS

The HAWKE’S BAY ASSOCIATION met at the
Mission Estate in Term 3 to hear Colleen Douglas,
Team Leader of the leadership and management
group at Massey University College of Education
share her research findings on many of the topical
issues relating to Deputy and Assistant Principals.

The research provided the age and sex profile of
our regions senior managers, looked at the average
length of tenure, remuneration, qualifications
held, and our key roles and responsibilities. The
section on Professional development needs and
the preferred providers also made for interesting
reading.

Colleen confirmed that within the Massey region,
there has been a 30% turnover of secondary
principals in the last two years. This turnover at the
top creates many opportunities for those wishing to
pursue a career as a principal. To better prepare
and assist future candidates, the key goals and
themes of the Aspiring Principals’ Programme were
outlined.

The overall tone of Colleen’s research was
encouraging. While we in the Massey region are
obviously working in an environment experiencing
considerable movement and change, the vast
majority of respondents indicated they enjoyed the
variety and many challenges the senior managers
role offers.

The planning committee for the 2009 National
Conference also continues to meet regularly. We
are looking forward to hosting this event in the Bay.

— Phil Carmine

NORTHLAND AP/DP ASSOCIATION
Term 4 Meeting Wednesday 24 October
Copthorne Hotel Waitangi.

Facilitated - Dr Rosemary Hipkins NZCER

Rosemary ran a full day’s workshop on the new
curriculum document. She began with outlining

the theories underpinning the new curriculum ie
globalization needs to be nimble thinkers.
Presentation in three parts:

* Big picture — the impact of global change

» Getting more specific

* Examined assessment and other particular matters
related to senior management rolls.

Thank you to Sue Crawford from Team Solutions
for organizing the day and finally thank you to Kevin
Dean and Karen Crowe for the work they have done
on behalf of the Northland DP/AP Association this
year.

— Roy Fletcher
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